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2025 Neglect Strategy Implementation

	Focus
	Potential Audit Activity
	Evidence

	1. Training and Awareness
To what extent have staff been trained on the use of the SWL Neglect Strategy and CSCP Child Wellbeing Tool, and how confident are they in applying it?
	· Training Records: Check records of staff training sessions on the tool.
· Staff Confidence: Conduct a survey or interviews to gauge staff confidence in using the tool.
· Knowledge of Resources: Assess whether staff are aware of supporting resources (e.g., guidance notes, 7-minute briefings).
	

	2. Integration into Practice
How has the SWL Neglect Strategy and CSCP Child Wellbeing Tool been integrated into existing safeguarding processes and case management systems?
	· Case Files: Review a sample of case files to see if the tool has been used consistently in assessments and reviews.
· Process Alignment: Check whether the tool is referenced in agency policies, procedures, and multi-agency protocols.
· Usage Frequency: Track how often the tool is being used (e.g., number of assessments completed per month).
	

	3. Impact and Outcomes
What impact has the SWL Neglect Strategy and CSCP Child Wellbeing Tool had on identifying and addressing child wellbeing concerns, and how has it improved outcomes for children and families?
	· Case Outcomes: Analyse case outcomes before and after the tool’s implementation (e.g., timeliness of interventions, reduction in re-referrals).
· Feedback from Practitioners and Families: Collect feedback on the tool’s effectiveness and usability.
· Multi-Agency Collaboration: Assess whether the tool has improved communication and collaboration between agencies.
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1. Training and Awareness   To what extent have staff been  trained on the use of the   SWL  N eglect   St rategy and   CSCP  Child  Wellbeing Tool ,   and how confident  are they in applying it?     Training Records: Check records of staff  training sessions on the tool.      Staff Confidence: Conduct a survey or  interviews to gauge staff confidence in using  the tool.      Knowledge of Resources: Assess whether staff  are aware of supporting resources (e.g.,  guidance notes, 7 - minute briefings).   

2. Integration into Practice   How has the   SWL N eglect   St rategy  and   CSCP  Child Wellbeing Tool   been integrated into existing  safeguarding processes and case  management systems?     Case Files: Review a sample of case files to see  if the tool has been used consistently in  assessments and reviews.      Process Alignment: Check whether the tool is  referenced in agency policies, procedures, and  multi - agency protocols.      Usage Frequency: Track how often the tool is  being used (e.g., number of  assessments  completed per month).   

3. Impact and Outcomes   What impact has  the  SWL   N eglect   St rategy and   CSCP  Child  Wellbeing Tool   had on identifying  and addressing child wellbeing    Case Outcomes: Analyse case outcomes  before and after the tool’s implementation (e.g.,  timeliness of interventions, reduction in re - referrals).      Feedback from Practitioners and Families:  

